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Introduction — At a Glance

To help professionals in state government relations (SGR) better understand industry
norms for pay, benefits, and team structure, SGAC conducted its 2024 Compensation &
Benefits Survey in partnership with Dynamic Benchmarking. Here’s what you need to
know:

Why This Survey Was Done

e To provide SGAC members and interested professionals with up-to-date
compensation and benefits data.

e The goal: provide clear benchmarks for salaries, bonuses, and how teams are
structured across the SGR space.

e This builds on the 2022 survey to show how things have changed — or stayed the
same.

Who Participated

e 106 professionals fully completed the survey, and 190+ submitted partial
responses.

e Participation was slightly lower than in 2022 (138 completed the survey), but the
data still reflects a broad cross-section of the field.

How the Survey Was Shared

¢ Invitations went out via email, social media, word-of-mouth, during SGAC events
and outreach by partner organizations.

e Participants were current SGR professionals asked to share:
o Salary and bonus info from 2023
o Demographic details

o Insights into their team setup and external partnerships
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What’s New in 2024
e Side-by-side comparisons between 2022 and 2024 are now possible.

e Auser-friendly online platform lets you filter results to fit your needs (by job title,
organization type, etc.).

e Qualified users can download three types of reports to dig deeper into the data.

How Survey Participants Can Use the Platform
e Theinteractive dashboard lets users:
o Filter by job title, organization type, region, etc.
o Compare salary and benefit data across roles or years
o Download detailed, customized reports

e All responses are anonymous and shown in summary form only.
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Key Findings Summary — What the 2024 Survey Revealed
Compensation & Benefits

e Top salaries reached $300k+ in both 2022 and 2024.

e Nearly half of respondents earned between $150k and $250k.

e Corporate professionals received much larger bonuses (median $40k) than those
at trade associations (median $12k).

e Cash bonuses are the standard: 88% were eligible in both years — far more
common than equity-based incentives.

e Unlimited PTO continues to rise:

o Adopted by 22% in 2024, up significantly from just 5% in 2019, based on a
joint SGAC and Public Affairs Council survey.

o Matches 2022 levels, with corporate employers more likely to offer it (33%
vs 5%).

Team Structure & Work Environment
e Remote and hybrid work models dominate:
o 43% fully remote
o 26% hybrid

e SGR leaders tend to be more office-based, with 40% splitting time between HQ
and other offices.

o Diversity continues to be a challenge, with demographics nearly unchanged
from 2022:

o 83% white

o 61% male

External Engagement & Contract Lobbying
e Referrals remain key to finding contract lobbyists:

o 88% rely on known lobbyists
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o 82% get recommendations through SGAC and peer networks

Performance & Incentives

e Common perks include:
o 401(k) access
o Remote work flexibility
o FSAs (Flexible Spending Accounts)
o Cell phone allowances

¢ Performance is measured by outcomes:
o 86% based on objectives achieved
o 76% based on legislative wins/losses

o Only 18% tied to revenue generation

Professional Community Engagement
e Strong involvement in key industry groups:
o 81% areinvolved with NCSL
o 70% are involved with SGAC

o 51% are involved with CSG
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Key Trends & Comparative Insights - Compensation & Benefits
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Salary Ranges Remain Consistent.

Compensation patterns stayed largely consistent across both survey years, with
salary ranges topping at $300k+ and over half of respondents earning between
S150k and $250k. Director-level and Manager-level salary bracket also remained
steady from 2022 to 2024.

Base Salary Range (2024)
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250,000-274,999
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Comparison of Salary Distribution (2022 vs 2024)
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* Bonuses Continue to Vary by Sector: Corporate professionals reported a median
bonus of $40,000, compared to $12,000 for trade association professionals —a
trend consistent with 2022 findings.

Comparison of Year-End Bonuses (2022 vs 2024)
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* Cash Incentives Dominate: In both 2022 and 2024, 88% of respondents reported
eligibility for cash bonuses or incentives, far outpacing the use of equity-based
compensation.

Eligible for Cash Incentives / Bonuses

Eligibility
 Yes (93%)
0 No (7%)
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Growth in Unlimited PTO: The share of respondents reporting unlimited PTO rose
from just 5% in 2019 to 20% in both 2022 and 2024, highlighting a steady but still
limited adoption trend. Of respondents who had an allotted number of annual PTO
day the bottom quartile was 15 days, followed by 20 days and 25 day for the next
two quartiles. Corporate employers remain more likely than associations to offer
unlimited PTO (33% vs 5%).

Number of Annual PTO Days

PTO Type
0 Numbered (80%)
[0 Unlimited (20%)
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* Common Benefits Hold Steady. Access to 401k plans (99%), employer match
(88%), FSAs (71%), remote work flexibility (79%), and cell phone allowances (63%)
continue to be among the most common benefits — mirroring 2022 figures.

Additional Benefit Plan Options / Perks Offered

401K Plan 99%

Employer Match for Retirement
Remote Work Options 79%
FSA 1%

Keep/Accrue Points
HSA 65%

Cell Phone Allowance 63%
Parental / Family Leave
Flexible Schedules 56%
Professional Association Dues 53%
Tuition Reimbursement
Work from Home Equipment 43%
Parking Benefits 40%
Wellbeing Benefit
Public Transportation Benefits 33%
Charitable Donation Match 27%
RSUs
Exercise Equipment
Stock Options 18%
Pet Insurance 16%

Other Equity Compensation 14%
Childcare Subsidies 12%

Profit Share 10%
Car Allowance 10%
Company Car 9%
Scholarships for Employees' Children
Sabbaticals 6%

Other

Traditional Pension Plan

On-Site Childcare 3%

0 20 20 60 80 100
Selection Percentage
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Health Insurance Options Offered

*J

Coverage Type
Health Insurance (100%)
Dental (97%)

Vision (97%)
Life Insurance (90%)
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SGR Uses Coalitions / Advocacy Groups

Coalition Use
I 1) Both In-State and National (88%)
[ 2) Only In-State (9%)
mmm 3) Only National (3%)

Key Trends & Comparative Insights — Performance & Incentives

* Performance Metrics Focus on Outcomes. Success remains the top performance
measure, with 89% citing objectives achieved and 81% noting legislative wins and
losses. Revenue creation remained a less common metric (19%), similar to 2022.
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Measures Used to Gauge Performance

Objective(s) Achieved 89%

Legislative Wins and Losses 81%

Expenses Avoided/ Defeating Negative Impacts 69%

Revenue Created 19%

Other 17%

Relationship Management 11%

Client Satisfaction 4%

0 20 40 60 80
Selection Percentage

Attributes Used in Hiring SGR Staff

Communication Skills
Personal Integrity
Experience in Political Process
Relationships
Lobbying Skills
Decision Making Skills
Company Experience
Former State Legislator/ Elected Official
other

Industry Knowledge

0 20 40 60 80 100
Selection Percentage
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Key Trends & Comparative Insights — Professional Community Engagement
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Industry Group Participation Stays Strong. As in 2022, respondents remain highly
engaged in professional associations. The top three: NCSL (81%), SGAC (70%), and
CSG (51%), highlight the central role these organizations play in professional
development.

Groups Participation / Engagement
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Conclusion

The 2024 SGAC Compensation & Benefits Survey confirms many of the trends identified in
2022, showing the continued evolution of the state government affairs profession. The data
reveals both stability and opportunities — particularly in areas like flexible benefits,
diversity, and performance measurement.

As the industry looks toward the future, this dataset provides not only benchmarking value
but also a foundation for progress, transparency, and informed decision making.

For questions or access to the survey platform, please contact the SGAC team at
stategovernmentaffairscouncil@gmail.com.
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